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DCSS P3 PROJECT
ENFORCEMENT UNIFORMITYWORKGROUP

SEPTEMBER 18, 2000 MEETING
MEETING SUMMARY

A.  GENERAL

On Monday, September 18, 2000, the California Department of Child Support Services (DCSS)
Policies, Procedures, and Practices (P3) Project, Enforcement Uniformity Workgroup, held its
fourth meeting in Sacramento.  The following members attended:

þ Barnes, Rose Medium County Rep./Analyst
þ Boyson, Phyllis Small County Rep.
¨ Fehringer, Collette DCSS
þ Hill, Lawrence Large County Rep./Union rep.
þ Horstman, Herb Judicial Council
þ Michael, Sheila Medium County Rep.
þ Nitz, Michelle CCSAS Rep.
þ Pankey, Pam FTB Rep.
þ Rolon, Lucila CCSAS Rep.
þ Saunders, Barbara OCSE Rep.
þ Silverman, Larry County Leader
þ Snider, Melanie ACES
þ Vogl, Richard County Co-leader
¨ Wynne, Tricia Judicial Counsel Rep

Attending ex officio were:
þ Kathie Lalonde, Facilitator (SRA International)

The purpose of this meeting was to review the group’s short report, long report, and matrix.
There was no review of last meeting’s minutes, and there was no formal agenda for this meeting.

B.  REVIEW OF LONG REPORT

1. Richard indicated that the attachment mentioned on page 24 of the long report was missing.
Larry had the document on his laptop and would send it to Rose, who will be updating the
long report.

2. The Acknowledgment section of the long report was discussed, and Kathie briefly discussed
format.  It was decided to remove several names from the Workgroup Membership page of
the long report because they had never attended any of the meetings.  The following names
will be removed from the long report:

• Pat Pianko
• John Schambre
• Denise Hill
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3. There was some discussion about the Executive Summary and whether it should resemble the
short report with its format and content.  Kathy stated that the two documents are basically
the same and Richard agreed that was how he wrote the Executive Summary.  It was decided
to add a paragraph to the beginning of the Executive Summary that generally describes the
long report.  Rose agreed to come up with the paragraph.

4. The long report was reviewed, and Rose and Kathy captured corrections and changes.  On
one part of the long report regarding making phone calls to obligors, Larry explained how
“predictive dialing” calls are automatically made.  It is only when someone answers (20% of
the time) that the call is then turned over to an operator, who has a series of questions to
verify that the caller is speaking to the correct person.  In this way, phone calls are much
more productive and do not take the time of the child support officers. The group then
decided to change the recommendation from a minority opinion to a group consensus.

C.  REVIEW OF SHORT REPORT

1. Kathie indicated that the DCSS Management Team would be making some changes to the
short report and she would get them to us as soon as she could.  The expectation is that they
will be formatting and editing changes, but not content changes.  The group had some
concerns about whether the team would have the opportunity to review the changes.  Kathie
agreed to send a copy of the short report to Melanie and Larry for their review.

2. The group discussed the edited short report and made several changes that will be reflected in
the updated document sent out the week of September 18.   Both Rose and Kathie captured
the changes to the short report.  Kathie made the changes during the lunch break and
distributed copies to the workgroup.

3. Kathie explained that, at this time, those who attend the public forums would have copies of
the short reports only.  The presenters can speak to the matrix, but distributing the matrix to
the public would not be possible in Sacramento and Los Angeles.  This raised some concerns
as to how things would be addressed, as the short report leaves out so much of the critical
explanations for certain recommendations.  Kathie indicated that the presenters would
explain the decisions at the public forums.

4. Pam, Rose, and Lucila will get their parts of the report to Kathie by 9/19/00.  Larry and
Lucila will do the peer review.

5. Kathie explained that once all comments are received from the forums and DCSS
Management, each team would have their final meeting in late October to discuss the forum
and DCSS questions and issues, and incorporate any changes into their documents for their
final reports.

D.  REVIEW OF MATRIX

The team reviewed the matrix and made several changes that were captured by Lucila.
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E.  NEXT MEETING

The next meeting is scheduled for October 16, 2000.  It will be held at the FTB Building on
International Drive in Rancho Cordova.  Kathie will let the team know about the meeting place
particulars.


